DIOCESE OF OLYMPIA
LETTER OF AGREEMENT
Berween
The Right Reverend Gregory Rickel, Bishop Diocesan
The Congregation of St. Mark Episcopal Church, Montesano, Washington
and its Worship Team

FROLOGUE

A Worship Team, whose members have been ordained | commissioned, or licensed by the Bishop,
provides the oversight of the worship and spititual ministry in a Total Common Ministry congregation in
the Diocese of Olympia. The Waorship Team shall encourage and support the Ministry of all the
Baptized by planning, leading and sharing worship, education and pastoral care that encourages
everyone in this congregation to seek and serve Christ in 2l persons, and by loving and serving Christ’s
people that they might glorify God in this life and in the life to come, The Worship Team carries out
this ministry in union with the Bishop, by word and action, informed at all times by the Holy Scriptures,
the Book of Common Prayer, and the Constitution and Canons of the General Convention of the
Episcopal Church and of the Diocese of Clympia

MISSION STATEMENT

We are 4 mimstering community roofed in our Baptismal Covenant which siresses that every member of
the body has been piven pifts and has been called to serve God and commurity in 4 particular way., We
sirive fior justice and peace among all people, and respect the dignity of every human being. Cur
congregation is sensitive o issues of peace and justice in the world.

MUTUAEL MINISTRY AGREEMENT

Within a year of initiation of this agreement the congregation together with the Worship Team will
further outline in detail a Mwinal Ministry Agreement, with specific descriptions of the roles of the
Worship Team and congregation, When completed, it shall reference this Letter of Agreement.

When requested, the Missioner may provide guidance in the selection of a consultant for development of
& Mutaal Ministry Apreement. The book entitled “The Vestry Resource Guide™ is recommended as a
resource,

Ingorporated into the Letter of Agreement and the Mutual Ministry A greement are roles and
responsibilities contained in the Natioral and Diocesan Canons of the Episcopal Church. The Worship
Team is to:
& Rhave authority and responsibility for worship, music and the spiritual life of the parish, subject 1o
the rubrics of the Book of Common Prayer, the Constitution and Canons of the Episcopal
Church. and the pastoral direction of the Bishop.

s e responsible for the education of all ages in the Scriptures; the doctrine, discipline and worship
of the Church; and support the exercize of the ministy of all baptized persons.

»  be responsible for the provision of comprehensive stewardship education for all ages. This is to
include appropriate provision for an offering for chardtable uses,

s prepare people for baptism, confirmation, reception and reaffirmation of baptismal vows.

e support, along with the Bishop's Committes, a healthy working relationship hetween the
congregation”s mentbers, the diocese and e broader Episcopal Chunch.
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MINISTRY TERMS
A, Bishop's Commitiee
The Worship Team collectively perfomms the worship, education and pastoral care functions
sl ly assigned 1o a Vicar, while the finencial, property and administration oversight and other
functions are under the control of a Bishop's Committee clected at the Annual Meeting each

year,

B. Time and Scope of Work
The work of the members of the Worship Tearm incluedes not only activities directed o the
congregation and its well being, but also on behalf of the diocese and commumity,

In general, by defining a time unit as a moming, afiernoon of evening, no mare than three unils
of time per week are expected of any individual member of the Worship Team (lay or ordained).
This time should include prepamation for, presiding, presching or serving et a worship sendce as
well as meetings and other ministry activities for the good of the congregation, the diocese and
ihe national church. Each member is expected to preserve adeguate time each week for personal
s,

Being concemned with the mental and physical well being of each member of the Worship Team,
Sabbath Time should be encouraged to provide for confinuing education, physical and mental
resl, recovery from health concerns or providing care for a loved one. Length of time away
shoukd be agreed to by all parties and with full knowledge of the Missioner, Three fo six montts
of personal Sabbatk Time is encouraged afier each five years of service.

For those occasions when a member of the Worship Team ordained as priest is unavailahle to
lead worship, the Worship Team may provide for a supply priest or arrange for Morning
Prayer to be held,

C. Non Stipendiary Provision
The members of the Worship Team are non-compensated, By signing this Letter of Agreement
the Bishop expressly permits the Worship Team members to function in the congregation
without compensation.

[k Expenses
The Biskop's Commities will provide oversight and payment of the following expenses incurred
in fulfillimg approved activities in support of the Worship Team:

s The published TRS standard for the vear to cover costs of private fntomaobile or other
approved travel expenses for congregational business,

s The church's operations, such as heating, lighting, postage, telephone, office equipment,
suppliss, secrefarial services., efe.

» [Expenses incurred in the course of pre-approved continaing education or ather
activities on behatf of the congregation or diocese.

E. Discretionary Account
In accordance with the Canons of the General Convention, a discretionary account may be
established. The Waorship Team should appoint two members to jointly manage this fund, and
disbursements shall be confidential. An sccounting shall be provided to the Bishop's Committee
al the end of each calendar year, The fund shall be andited snnually.
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F. Supplementary Compensation ) )
The members of the Worship Tesm shall not charge fees for performing any rites of the church

{for example—baptisms, marriages and burials) or for pastoral counseling for members of the
congregation. However, members may receive income from honeraria for such services
performed or fees for services performed, sermons given, or books or articles published outside
the congregation.
(i. Dissolution of Fastoral Relationship
If for any reason the pastoral relationship becomes imperiled, both parties should seek the
wisdom and advice of the Missioner, the Bishop Diocesan, and if deemed necessary mediation
by & third party.
H. Revisions ;
This letter may be revised annually by mutisal agreement. Tt shall be made part of the minutes
of the next meeting of the Bishop's Committee following its signing. A copy will be sent to the
Bishop Diocesan, and the executed original shall be kept with the congregation’s records.
This agreement signed with the foreknowledge and consent by:
DATE WORSHIP TEAM
@-’E&-g The Rev. Lormaine Dierick (Priest)
“Hi/20;/  The Rev. Bonnie Campbell (Pricst)
s The Rew. Jovee Avery (Deacon)
' The Rev. Dosothy McMeckin (Deacon)
%fgé;.{g Jim Campbell {Preacher, Worship Leader)
582011  Corby Vamess (Preacher, Catechist)
S/ e/ Mary Venske (Worship Leader, Euch. Minister)
57 /! Sarah Monros (Preacher, Worship Leader)
S N5 DY, Martha Krug (Euch. Minister, Altar Guild)
5148/ amiy  John Tennefoss (Drganist)

,zﬁgfapu Natalen Brumfiehd (Altar Guild)

DATE SEMIOR WARDEN
S8y John Tenneoss ,
Appreaved by
DATE MISSIONER
(::Jlf."‘ﬂ‘gf The Rev. Kim Forman
DA’ BISHOP
f27 The Rt. Rev. Greg Rickel
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